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Measurable Objectives
(SMART= Specific, Measurable, Attainable,
Results Oriented, and Timely)

Areas of Focus
(Specific sub-category areas that need
attention)

Performance Measures
(What public information is available to measure
the objective)

Assigned Action Team

To achieve an SOL combined English
pass rate of 94% or greater and a pass
advance rate of 50% or greater by June
20009.

To use word study to analyze words to

increase vocabulary and spelling
performance

Use inclusion practices with SPED
students to increase academic
performance

Spring 2009 English SOL scores

Reading Resource Specialist

To achieve an SOL combined math pass
rate of 94% or greater and a pass advance
rate of 50% or greater by June 2009.

Increase math / science connection in
grades 4 & 5

Test taking strategies

Using inclusion practices with SPED
students to increase academic
performance

FASTT Math

Spring 2009 math SOL scores

Math Lead Teacher

To meet the NCLB mandate of 94%
attendance average for students from
September 2008 — March 2009.

Student attendance data/trends

Monthly student attendance reports

Attendance committee

To keep the number of students referred to
5% (28 students) or less of the student
population by June 2009.

Student discipline data/trends

Monthly student discipline reports

Leadership & Discipline Committee
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